New Board Orientation
2016

4 December 2, 2014
SCHOOL DISTRICT 12:00pm — 4:00pm
Agenda
L. WEICOME .. Mrs. Cindy Coats — Board Chair
Mr. Michael Bobby
Acting Superintendent of Schools
I1. Capital Programs & Funding (12:00pm — 1:00pM)........ccccvvivieriereeennnn. Mr. Jeff Borowy
Ms. Carol Clark
Mr. David Moore
I11. Finance, Budget & Audits (1:00pm — 2:00pM).......ccccovviiiiiiiiiiiiinnnn. Ms. Terri Shannon
1V. Technology (2:00pm — 3:00PM).....cviiiiiiiiiiiie e Mr. John McCarron

a. IT Training
b. Tech Update
c. Classroom Modernizations

V. Operations (3:00pm — 4:00pm)

Facility/Maintenance

a. Facility/MaliNteNaNCEe ..........couviiiiiiiiii e e e Mr. Ron Kramps
D. FOOA SEIVICES......coiiiiiii et e Mr. Walter Campbell
C. Risk Management/SECUNLY..........c.ccoiiiiiiiiiiiie e Ms. Dana Enck &

Mr. Jeff Scott
d. Contracts & Procurement/SWMBE'S.............cccooviiviiiiiiie e Mr. Wayne Wilcher
€. TranSPOrtatioN............cooiiiii it Mr. Curtis Norman



